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Scripture: "Simon and his companions went to look for him, and when they found

him, they exclaimed: 'Everyone is searching for you!' Jesus replied, 'Let us go
somewhere else—to the nearby villages—so I can preach there also. That is why I have

n

come.”" — Mark 1:37-38
Here's the thing nobody tells you about success: It's addictive.

When West first launched, we had this beautiful vision—depth over hype, connection
over numbers, transformation over attendance metrics.

And in the beginning, that's exactly what we had.

But somewhere along the way, I stopped asking "Are people encountering God here?"
and started asking "How many people showed up this week?"

I became about the numbers.
Not because I'm shallow. But because success became the thing that validated me.

Look at the disciples in Mark 1. They find Jesus praying and they're excited: "Everyone
is searching for you!"

More people = more impact = more validation.

But Jesus hears something different: "Yesterday's miracle is about to become today's
expectation."

So he leaves. Not because the crowd is bad, but because success can't be the thing
that leads you.

I remember one season where West was knocking it out of the park with attendance.
Instead of celebrating, I felt panic: "How do I keep this going?" (Also note keyword here
was, “I.” Ministry is/should never be about the “I.”)

I spent the next week obsessing. What is going to keep people coming back? What would
land?

I wasn't preparing to preach. I was performing to maintain momentum.
There's a phrase in Mark 1:38 that catches our attention: "That is why I have

come."

Jesus isn't oriented toward yesterday's win. He's oriented toward his PURPOSE.



I had to ask myself: What did I come to do?

Build a megachurch? Or help people encounter the living God?
When I'm honest, I let the first goal hijack the second.

So I'm learning to ask a different question on Monday mornings.
Not: "How many people came?"

But: "Did we create space for people to encounter God?"
The metric can't be the mission.

Jesus didn't come to fill seats. He came to transform lives.

And if I'm going to follow him, I have to be willing to walk away from success when it
stops serving the purpose.

That is why I came.

Reflection
What metric has quietly become your measure of faithfulness?

Practice (1 minute)
Write down the question you've been asking to measure success.
Cross it out. Write the question you should be asking instead.

Prayer

God who calls me to purpose, not performance,
Help me remember why I came.

Amen.

Grace and Peace,
Andrea



